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DSLR Video - A Game Changer
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Making Complex Change
Vision Skills Incentives Resources Action Plan Change

Skills Incentives Resources Action Plan Confusion

Vision Incentives Resources Action Plan Anxiety

Vision Skills Resources Action Plan Gradual
Change

Vision Skills Incentives Action Plan Frustration

Vision Skills Incentives Resources False Starts
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Journalism in the 20th Century

• Information Limited

• Distribution Outlets 
Scarce

• Media Consumption at 
Defined Times

• Technology 
Cumbersome & 
Expensive

The Economics 
of Scarcity
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• Technology 
Disruption

• Internet

• D.I.Y. Culture

You Say You Want a Revolution
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• Content Plentiful

• Audience Time Scare

• DIY’ers Ubiquitous

• Technology Easy to Use

• Distribution Platforms 
Inexpensive
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Communication Definition 
in the Digital Age

“Stories encapsulated in a compact, 
efficient package –  information (facts), 
knowledge, context, and emotion”

Don Norman 
Things That Make Us Smart
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Changes Requiring Adaptation

• Technological Disruption/Internet

• Business Model Collapse

• New Audience Media Preferences

• New Media Consumption Patterns

• New Content Distribution Platforms
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Work in the 21st Century

• Transformational - Physical Labor

• Transactional  - White Collar 
(Automation)

• Interactional - Knowledge, Expertise, 
Collaboration
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McLuhan on Modern Multimedia
“...As such, it is the modern equivalent of the ancient oral 

storytelling traditions fused with cave paintings as the first form of 

human communication.”                            

	
 	
 	
 	
 	
 	
 	
 	
                      Marshall McLuhan                               
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Visual Communicators Will Use Multimedia 
to Present Stories Crucial to the Audience
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Media Types
• Text - background detail,  forward/

backward projection.

• Photos, Audio - emotional triggering.

• Information Graphics - Complex data, 
maps, things that can’t been seen.

• Video - Immersive narrative, character 
development, chronology, action.
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What is 
the story?

Monday, November 7, 11



Purposes of 
Communication

• Information

• Entertainment

• Education

• Persuasion

• Individual Creativity

• Facilitating Social Good
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Who is 
the audience?
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Fragmentation of Audiences

• Demographic Segments

• Interest (Affinity) Groups

• DIY Content Creators 

• Social Networks
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Why does 
the story
matter?
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Uses for Visual Communication
• Life Decision-making

• Education

• Entertainment

• Social Participation

• Content Co-creation

• Civic Engagement
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When will 
the audience
pay attention?
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Time-Slicing/ Day-Parting
• Commuting - Podcasts, iPhones, Radio

• Work Hours - Email Alerts, SMS, Tweets

• Lunch Hours/Office Breaks - Websites

• Daily Living Tasks - SMS, Tweets, IM’s, Drive-

By Media

• Home Leisure Time - Web, TV, Radio, 

iPads, iPhone, iPods, Tablets
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Where will 
the audience
find the story?
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New Distribution Platforms

• iPad

• Android, Blackberry, 

iPhone, iPod

• Social Network (Facebook, 

MySpace, Twitter) 

• Set top box (Apple TV,  

TIVO, DVR)

• Website
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“With mobile phones 
outnumbering PC’s 
around the world by a ratio 
of 4:1, mobile applications 
represent a huge 
opportunity for the mobile 
industry, much bigger than 
the explosion of content 
and services that 
accompanied the growth 
of the fixed-line Internet 
just over a decade ago.”

             The Netsize Guide 2010 Mobile Renaissance
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Smartphone Market Share
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Media is the connective 
tissue of society.

Public and Private media 
have now fused

Clay Shirky, Cognitive Surplus, 2010
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Is the Story?700 Billion
The number of minutes spent 
on Facebook every month.
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Is the Story?500 Million
The number of users on 
Facebook  That’s 1 out of 
every 13 people on earth.
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48 Hours
The amount of video uploaded 
to YouTube every minute of 
every day worldwide

Monday, November 7, 11



3 Billion
The number of YouTube 
videos viewed per day.
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5+ Billion
The number of images 
hosted on flikr.
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1.3 Million

The number of iPhone 
images uploaded daily.

That’s 15 photos per second!
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How will 
you tell
the story?
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Use of Social Networks
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What 
Should
Happen 

Next
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FAITH

Gil Fronsdal,  primary teacher 
 Insight Meditation Center, Red City, CA
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FAITH
• Freedom

Gil Fronsdal,  primary teacher 
 Insight Meditation Center, Red City, CA
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FAITH
• Freedom

• Authenticity

Gil Fronsdal,  primary teacher 
 Insight Meditation Center, Red City, CA
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FAITH
• Freedom

• Authenticity

• Intentionality

Gil Fronsdal,  primary teacher 
 Insight Meditation Center, Red City, CA
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FAITH
• Freedom

• Authenticity

• Intentionality

• Trust

Gil Fronsdal,  primary teacher 
 Insight Meditation Center, Red City, CA
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FAITH
• Freedom

• Authenticity

• Intentionality

• Trust

• Hospitality

Gil Fronsdal,  primary teacher 
 Insight Meditation Center, Red City, CA
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RAIN

Gil Fronsdal,  primary teacher 
 Insight Meditation Center, Red City, CA

Monday, November 7, 11



RAIN

• Recognition

Gil Fronsdal,  primary teacher 
 Insight Meditation Center, Red City, CA
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RAIN

• Recognition

• Acceptance

Gil Fronsdal,  primary teacher 
 Insight Meditation Center, Red City, CA
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RAIN

• Recognition

• Acceptance

• Investigation

Gil Fronsdal,  primary teacher 
 Insight Meditation Center, Red City, CA

Monday, November 7, 11



RAIN

• Recognition

• Acceptance

• Investigation

• Non-Permanence

Gil Fronsdal,  primary teacher 
 Insight Meditation Center, Red City, CA
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Consequential Strangers

Value of  Weak-Tie Networks

Text

19 September 2007 by Callum Macdonald. Based on work by Kasper Souren and paolo@gnuband.org
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http://www.trustlet.org/wiki/User:PaoloMassa
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Invest in “Social Capital”

• “Posse”

• “Big-Ideas 
Crowd”

• “Regenerative 
Community”
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Collaborative Marketing

• Attract  - Incentives

• Assist - Helpful Co-creation

• Affiliate - Mobilize Third Parties

   http://edgeperspectives.typepad.com/edge_perspectives/2006/07/mastering_new_m.html 
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The Power of Pull
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Creating Knowledge
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Creating Knowledge
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“Expect the Unexpected 
& 

Whenever Possible,
Be the Unexpected ”

Favorite Quote of Jack Dorsey 
                                   Software Architect andTwitter Creator
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DSLR Video - A Game Changer

© Matthew Allard - Al Jazeera

http://vimeo.com/14294814
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Thank you!

© 2011 Kennedy Multimedia - all rights reserved
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Credits
All photos in this presentation were purchased on iStockphoto.com, except where noted below:

SLIDE                     SOURCES

3                            IMAGE: Kitetail Consulting - Binnur Al-Kazily

10                          QUOTE: “The Essential McLuhan” by Eric McLuhan, Frank Zingrone, Marshall McLuhan
                               IMAGE:  Sisse Brimberg/National Geographic Society

16                           IMAGE: Kentucky State Government

23                           IMAGE: NASA

25                             QUOTE: “Cognitive Surplus” by Clay Shirky
                               IMAGE: Dominik Schwind on Flickr - http://bit.ly/bkEKBc

26,27                       DATA:  http://www.facebook.com/press/info.php?statistics
                                IMAGE:   NASA

28,29                       DATA:   http://www.youtube.com/t/press_statistics
        

30                            DATA:  http://blog.flickr.net/en/2009/10/12/4000000000/
                                IMAGE: ๑ Adam on Flickr - http://bit.ly/bTPVPX 

35                              DATA:  Gil Fronsdal, Audio Dharma podcast

36                              DATA:  Gil Fronsdal, Audio Dharma podcast

37                              IMAGE:  by Callum Macdonald. Based on work by Kasper Souren and paolo@gnuband.org

38                              IMAGE: by Curt Chandler

39-43                         IMAGE/CONTENT:  The Power of Pull: How Small Moves, Smartly Made, Can Set Big Things in Motion

43                              DATA:     Jack Dorsey talk for Entrepreneurial Thought Leaders podcast for Stanford University
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Online Resources
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10,000 Words  Multimedia Picker
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http://www.10000words.net/2009/04/multimedia-picker-chooe-right-medium.html
http://www.10000words.net/2009/04/multimedia-picker-chooe-right-medium.html


Knowledgewebb.Net
http://www.webbmediagroup.com

Monday, November 7, 11
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Lynda.com  - Tutorials & Online Training
 http://www.lynda.com
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ReadWriteWeb
http://www.readwriteweb.com/
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Mashable - The Social Media Guide
http://mashable.com/
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NewspaperVideo - Yahoo! Groups
http://finance.groups.yahoo.com/group/NewspaperVideo
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